START A SOCIETY HANDBOC

Starting an Aegis Students Society is a fun, easy and effective way for young
people to unite together and take action against genocide and mass atrocities.

From the White Rose Movement a student resistance group in Nazi Germany
from which Aegis Students takes its symbol, to the antapartheid movement in
South Africa and the Tiananmen Square protests of 1989young people have
been at the forefront of campaigning movements throughout history.

As an Aegis Students Society you are apart of an international student move-

ment committed to educating, campaigning and fundraising against genocide

and mass atrocitedy oudr e help will provide much
survivors of genocide in Rwanda and Darfur.

Whet her youdre starting a brand new so
Students for awhiled this handbook is your go to reference. It offers helpful tips

from organising a launch event, working with Student Unions to sustaining

your society once you graduate. But if
here, the Aegis Students Education and Outreach Team is always there to help.

So dondt forget to keep in touch!

We look forward to you joining our international youth network against
genocide.

Sincerely,

Aegis Students National Team
societies@aegisstudents.org
www.aegisstudents.org

6l wish the worl d was-MaHatowof Aegi s St
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1. STARTING AND RUNNING AN AEGIS STUDENTS SOCIETY

Starting an Aegis Students Society is an exciting and rewarding experience. As a society you have the
autonomy and independence to decide what Aegis campaigns you would like to focus on and in what ways
youdl | accomplish your goal s. But youdre also apart
against genocide.

"Starting and running an Aegis Students society in Edinburgh has been a
great way to support a cause | really care abolits also given me the confidence
and skills to secure an internship thi

Joe Silverman, President 2009/10
Edinburgh Aegis Students

2. RECRUITMENT

2.1 GETTING STARTED
Find like-minded people to recruit to your core group and help you start your society i talk to friends, com-
munity members or use Facebook and other social networking sites. Contact your Student Union to see if
there are other similar societies already in place i their members might be interested in joining your society
too. Or check out t h étpAstutientouhsaotg. Fatcultly ddministratorsi af depabtments
that work in humanitarian issues, such as politics, history, geography, sociology, media studies might help
you get a message out to their students through lecturers or department mailing lists.

And download posters from www.aegisstudents.org/resources to put up in busy areas with clear contact
details.

2.2 FRESHERS FAIRS
The Freshersdé Fair is your single biggest opportunity
often have to book your stall for the Autumn Term at the end of the previous year; so you should get plan-
ning early!
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QUICK TIRSor an effective stall

POSTERS AND LEAFLETS.

Download them from www.aegisstudents.org/resources but avoid information overload!

A LAPTOP.

Download films from the Aegis Students websited vi deo i s an easy w
attention

CONTACT DETAILS SHEET.

Collect email addresses for your mailing list or recruit for your committee

A TANGIBLE ACTION.

Petitionsd a small but effective action for passersby

A COLLECTION TIN.

Collect donations for Fund4Darfur and Fund4Rwanda

TASTY TREATS.

Sweets, cakes, biscuits...tempt people to stop and chat

BE SMART, BE FRIENDLY.

Be knowledgeable about Aegis Students key campaigns and the current situation in
Dar fur . But dondét forget to smile

IMAGE IS IMPORTANT.

Printed signs/forms are better than handwritten ones; display posters smartly; and its
good to have spare blue tack on hand

www.aegisstudents.org




2.3 FOLLOW-UP
I'tés important to continue increasing your membership
hooked after the initial contact. Follow up new members with a welcome email explaining more about Aegis
Students.

Talk to new members and find out about their individual strengths and interests (e.g. event organising, legal

knowl edgeé) and then find ways in which they can use t
Think widely and creatively. I's there a particular cam
some investigative journalism, a skilled photographer, a party-planner? People might see an opportunity to

get some experience relevant to their interests or intended career-p at h, even Jiatfirstiinkeyr ar enodt

ested in human rights issues. Contact people personally and they may take an interest in the work of Aegis
Students.

OAegis really wakes you up to the fact
Darfurtodaydi t s not a relic of the past. An
time it became a relic of the past, and we all need to do our bit, however small, to
make that happen. 6

Andrew Scott Taggart, President 2009/10
Oxford Aegis Students Society

QUICK TIRSor society roles

PRESIDENT

chairs meetings; is in regular contact with the Na-
tional Team; takes responsibility for overseeing the
group

VICEPRESIDENT

assists the President is his/her duties

SECRETARY
3. SOCIETY POSITIONS organises agendas and minutes for meetings.

TREASURER
Different societies like to run themselves in different takes care of the money/finances
ways. Some like to have a rigid structure with clearly  EVI=ip]l@]==[e1=1=¢
differentiated levels of responsibility; others prefer a organises press coverage on campus locally and
less hierarchical approach. sends reports to the Aegis Students Education and

) Outreach Coordinator.
Choose what works for you 7 but we strongly advise PUBLICITY OFFICER

there be a position of seniority in the society (usually
known as the society President) who will keep contact
with Aegis Students Education and Outreach Team.

designs poster, makes s
book group is up-to-date.

FUNDRAISING OFFICER

Check out some possible roles to the right. A smaller FEASIEEESEIRIGGEE RIS N EiIET
society could take on a couple of these roles each they would be in charge of street collection permits
(e.g. the Vice-President could also be the Secretary); a
larger society could some people sharing roles (e.g. two
Social Secretaries and two Fundraising Coordinators).
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- members and inspire your student body to want to know more. Inviting
an Aegis Student expert speaker to inform and motivate the attendees is

‘ 1 a great way to start your society. Email speaking@aegisstudents.org for
- more information.

"Dondt for get to have a table set
- pamphlets and a contact gathering sheet. Having a petition, action cards

up

"or |l etters to MPs for participants

made a tangible contribution.

QUICK TIRSor meetings

AIMS.

Decide on what you want to cover
during the meeting at the beginning

KEEP IT SIMPLE.

Donét try to fit
meetings to about an hour.

MAKE IT FUN.

Think of a few tools and activities that you could use to make your meeting participative and enjoyable 1
e.g. afilm, a talk or a game.

LISTEN.

Ask for comments and advise from your members throughout the meeting and give everyone an opportu-
nity to speak. You might want to allow 5 minutes
all members to voice anything they want to say

BE INFORMATIVE.

Remind people why they are there. Make sure the
people who attend the meetings are kept fully up-to-
date with what Aegis Students are doing on a na-
tional and international level and with what is hap-
pening in the regions we support.

KEEP A RECORD.

Record key points that are decided at each meeting,
re-state everything at the end of the meeting and
make sure the relevant people get copies
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